Real Estate Business Education

System

Wealth Horizons Academy | $997

BUILD A PROFESSIONAL BUSINESS NOT JUST A
CAREER

Most real estate agents run a job. A few build a business. The difference is
everything when it comes to income stability, wealth creation and lifestyle

freedom.

This program teaches you to think and operate like a real estate CEO.

MODULE 1: THE BUSINESS FORMATION
FOUNDATION

Structuring Your Real Estate Business Properly

Business Entity Comparison:

Liability

Structure . Complexity
Protection

Sole o )

) None Minimal Low Starting out
Proprietor

) . i Earning
S-Corporation  Yes High Medium
$75K+

LLC Yes Moderate Low Most agents

Most production agents benefit from operating as an S-Corp once they
exceed $75,000 in annual net income. The self-employment tax savings alone
can be $5,000-$15,000 per year.



Consult with a CPA who specializes in real estate to determine the

optimal structure for your situation.

Business Accounts and Financial Organization

* Dedicated business checking account (never mix personal and business)
* Business credit card for all business expenses
* Accounting software (QuickBooks or similar)

* Quarterly tax payments (avoid year-end surprise)

MODULE 2: BRAND BUILDING

Your Personal Brand Architecture

Your personal brand answers: "Why should someone choose me over any
other Realtor?"

The Brand Differentiation Matrix: - Market expertise: What geographic
area or price point do you own? - Client type specialization: First-time buyers,
investors, luxury, relocation? - Service innovation: What do you do that no one

else does? - Personal story: What makes you uniquely qualified and relatable?

Building Brand Recognition

Consistent presence over time = brand recognition = trust = business

Your brand touch points: - Business cards and print materials (consistent
look) - Website (professional, mobile-friendly, lead-capturing) - Social media
(same profile photo, same colors everywhere) - Email signature (consistent,

professional) - Signage (yard signs with your face and brand colors)

MODULE 3: MARKETING SYSTEMS

The Content Marketing System

Position yourself as the local real estate expert through consistent content.

Content Calendar: - Monday: Market update or local news - Wednesday:

Buying or selling tip - Friday: Community spotlight or just listed/sold



Platform priorities: 1. Facebook (widest reach with your sphere) 2. Instagram
(visual, younger buyers) 3. YouTube (long-form content, SEO benefits) 4.

LinkedIn (professional and referral network)

Direct Mail That Works

Despite digital marketing dominance, direct mail still produces exceptional

results in real estate.

Highest-performing mail pieces: - Just listed / just sold postcards (immediate
and relevant) - Market report letters (positions you as expert) - Handwritten

notes (cuts through the digital noise) - Annual market recap (calendar format
— gets kept all year)

MODULE 4: PROFIT AND LOSS MANAGEMENT

The Real Estate Business P&L

Revenue: Gross Commission Income (GCI): $ Referral fees paid out: -
$ Net Commission Income: $

Expenses: Brokerage fees and splits: $ MLS and Realtor dues: $
Marketing and advertising: $ Technology (CRM, IDX, etc.): $
Education and coaching: $ Vehicle and transportation: $ Salary
(yourself): $ Team salaries: $ Total Expenses: $

Net Profit: $ Profit Margin: Net Profit + GCI x 100 = %

Target profit margin: 25-35% after paying yourself a fair salary

MODULE 5: BUSINESS VALUATION AND EXIT
STRATEGY

Your Real Estate Business Has Value Beyond Commissions

A well-built real estate business is worth 1-3x annual GCI to the right buyer.

Building a valuable business means: - Documented systems and processes -
Trained team that can operate without you - Diversified lead sources (not
dependent on one person) - Strong brand recognition - Database of past

clients and sphere - Consistent referral income



Educational purposes only. Not professional advice. Results vary.
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