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BUILD A $500K+ REAL ESTATE CAREER WITH

PROVEN SYSTEMS

The gap between a $100,000 agent and a $500,000 agent is not talent. It is

not luck. It is not even market. It is the systems, strategies and mindset that

this comprehensive program delivers.

UNIT 1: THE SEVEN-FIGURE BUSINESS

ARCHITECTURE

The Business Model of Top 1% Agents

Seven-figure agents do not work harder — they work in a completely different

system.

The Production Pyramid: - 20% of activities generate 80% of revenue -

Seven-figure agents have identified and systematized their 20% - They have

eliminated, delegated or automated the other 80%

Your Revenue Engine: Every seven-figure real estate business is built on

ONE primary lead generation system that they have mastered completely.

Secondary systems support but never replace the primary.

Choose your primary system: - Sphere of influence + referral marketing -

Geographic farming + door knocking - Digital marketing + paid lead

generation - Commercial real estate relationships - Investor network

Master it completely before adding others.



Building Systems That Scale

A system is any process that produces consistent results independent of who

executes it.

Systems to build first: 1. Lead capture and response (within 5 minutes of

every lead) 2. Lead nurture (12-month multi-touch sequence) 3. Buyer

consultation (same process every time) 4. Listing appointment (same

presentation every time) 5. Transaction management (checklist-driven, no

missed steps) 6. Client follow-up (post-closing relationship system)

UNIT 2: ADVANCED LEAD GENERATION

The Seven-Figure Lead Matrix

Source Investment
Leads/

Month
Conversion

Annual

Closings

SOI Low 8-15 15-20% 12-24

Geographic

Farm
Medium 5-10 8-12% 6-12

Paid Digital High 20-50 2-5% 6-20

Referral

Partners
Low 5-10 20-30% 12-24

Expired/FSBO Medium 3-8 10-15% 4-12

Seven-figure agents typically run 2-3 of these simultaneously.

The Listing Inventory Strategy

Listings create buyers. Buyers create referrals. The fastest path to seven

figures runs through listings.

Target: 12+ active listings at all times Strategy: Dominate one area through

farming and become the perceived expert



UNIT 3: TEAM AND LEVERAGE

The Seven-Figure Team Structure

Solo agent capacity ceiling: approximately 30-40 transactions per year With

support: 50-80 transactions per year With full team: 100-200+ transactions

per year

Hire in this order: 1. Part-time administrative assistant 2. Full-time

administrative coordinator 3. First buyer's agent 4. Transaction coordinator

5. Inside sales agent (ISA) for lead follow-up 6. Second buyer's agent 7.

Listing specialist

The Leverage Formula

Your income potential = (Your GCI per transaction) × (Number of

transactions) × (Leverage multiplier)

Without leverage: 1.0 multiplier With assistant: 1.5x With assistant + buyer

agent: 2.5x With full team: 4-6x

UNIT 4: FINANCIAL MASTERY FOR HIGH EARNERS

Managing Variable Income

High-earning agents often have MORE financial stress than average earners

due to income variability. Solve this with:

Salary system: Pay yourself a fixed monthly salary from your business

account

Tax reserve: Immediately set aside 30% of every commission for taxes

Business account minimum: Keep 3 months of business expenses in

reserve

Investment account: Automatic transfer of 20% of salary each month

Building Wealth with Your Real Estate Income

You have the ultimate advantage: you understand real estate markets.

The agent wealth building path: Year 1-3: Focus on building income Year 3-5:

Begin acquiring investment properties Year 5-10: Build portfolio that

1. 

2. 

3. 

4. 



generates passive income Year 10+: Passive income exceeds active income

(true financial freedom)
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